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Cepreu EnuH

AKCMNEPT, BUSHEC-KOHCYJIbTAHT

[MpU3HaHHbIKM 3KCNepT B o6nacTu GuHaHCOBO-NpaBoBOM 6€30MacHOCTN BU3Heca.

ABTOpP KHUM-MpaKTUKyMoOB Ans npegnpuHumartenen: <« PuHaHcoBo-npaBoBas 6€30MacHOCTb:
3almTa cebs 1 aKTMBOB B YC/TI0BUAX BHELWHUX N BHYTPEHHUX Bbl30BOB», «ApCeHarn
AOJKHUKA U B3blCKaTens», «Popc-mMaxop - He NpUroBop».

NMPEOANPUHUMATEJb

PykoBoguTenb 1 yupeguTenb ayauTopCcKo-KOHcanTuHroson rpynnbl «KAUIM>» (BxogaTt B TOMM-
30 no cneunanusauumn) u topunandyeckoro 61opo «EnuH n MapTHEPLI», coydpeauTenb psaga
APYrMX NPOEKTOB.

CrNMUKEP

[MocTosAHHbIM cnnkep Beaywmx CMW, pagno n teneesnaeHus. Nposén 6onee 1000
CeEMMHapPOB N KOHbepeHUUM oNnsa npegnpuHUMaTenen Ha BeayLmx naowaakax CTpaHsbl.

OBLUECTBEHHbIU OEATE/b

dKcnepT 06LWEepPOCCUNCKON 0OLLECTBEHHON OpraHn3aunm Manoro n cpegHero
npegnpuHumatenocTtea «ONMOPA POCCUN», a TakxXe akcnepT npu YNOoJIHOMOYEHHOM MO
3awmTe nNpas npeanpuHumartenen B r. Mockee. YneH komuccum Paboyero opraHa CoseTta
No ayaAnTOPCKOU AeaTenbHOCTN Npn MunHuctepcTee ¢puHaHcoB PO. YupeguTtenb 1 aBTop
psaga counanbHbIX NPOEKTOB.

NMNCATEJb

ABTOP KHUI MO CaMOPa3BUTUIO, YKPEMNEHNIO CEMENHbIX LLEHHOCTEN U NPEEMCTBEHHOCTH:
«YecTHble OTBETbl Ha BEYHbIe BOMPOCHI», O TOM, KaK JIerko MoroBopuUTb C COGOM U
6IM3KUMKN O Ba)KHOM. KHUra-onpoCHUK AN HanMCaHUSA UCTOPUMU CBOEN XKU3HU U XKU3HU
6M3KUX «OTO MOSI XXM3Hb», @ TaKXXe Cepumn KHUT gas npeanpuHumaTtenen.
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BA30BbIE TEMATUKU BbICTYMJIEHUN

HAJIOIN'N

« Hanoroeas nepenpowmneka-2026. Kak noarotoBUTbCA U
NepecTponTbCH, YTOObl COXPaHUTb PeHTabesIbHOCTb U
CHU3UTb PUCKMN.

« Hanoroeble pUCKN B KOHKPETHbIX OTpacnax:
CTPOUTENBLCTBO, NPOU3BOACTBO, NorncTmka, BO .

« Pa3bop KencoB y4YaCTHUKOB.

NAPTHEPCKMUE OONOBOPEHHOCTU U
BNAOEJIbMECKU KOHTPOIJ1b

«  Bu3Hec-napTHEPCTBO: OT NOHATUMHBIX JOrOBOPEHHOCTEN K
FOPUANYECKUM FrapaHTUSAM.

« KopnopaTuBHble HAaNPAXEHHOCTU U KOHPNUKTbI.
YperynupoBaHue 1 ynpexpaeHue.

« Bnagenb4yecknn KOHTPOJSIb B rpynne KoOMMaHUm:
KOpropaTuBHble KOOBA3KNY», HEMPAMOE BNnageHue,
yrnpasnsowas KOMraHma n apyrne MHCTPYMEHTDI
yrnpaBlieHus.

NMPOBEPKHA

« [MpoBepKM HaNoroBbIx 1 NPaABOOXPAHUTENbHbIX OPraHoOB.
SdPpeKkTMBHAA NOArOTOBKA M MPOXOXAEHME.

« Pa36op owmnboOK 1 ToYEK HEBO3BPATa Ha NpUMepe KENCOB.

« Hanorosble NPOBEPKN: YTO AOJIKEH 3HATb KaXabl
COOCTBEHHUK N PYKOBOAMUTESb.

 TpeHnpoBOYHasa NpoBepkKa.

« [MpakTUYEeCKUN TPEHUHT N8 COTPYAHUKOB U
pyKoBOAUTENEN: MOAroTOBKA K JOMNPOCY, SKCTPEHHbIN C60p
0OKYMEHTOB, KOOpAMHaLUUA AeNCTBUN.

N

AHTUKPU3UC / BAHKPOTCTBO

*  AHTMOBAHKPOTCTBO. AHTUKPU3UCHBIN NaH 1 «nnaH b» Ha
Clfly4Yan HeraTMBHOIO CLUEeHapus.

. Cy6CM,EI,MapHaFI OTBETCTBEHHOCTb: paboTa Ha yrnpexaeHume
nB aBapMVIHbIX CUTyaumnsax.

« HanoroBble NPOBEPKN: UTO AO/IKEH 3HATb KaXabl
COGCTBEHHUK N PYKOBOAMUTESb.

« BaHKPOTCTBO: BbIGOP ONTUMAaNbHOW CTpaTernu.
Pa6oTa Ha CTOpPOHE [0/IKHUKA M B3biCKaTenNs.

AN
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BA30BbIE TEMATUKU BbICTYMJIEHUN

) )
SAAO0OJDXEHHOCTU JIMKBUOALINA KOMMNAHUA
« ApceHan AomKHUKa 1 B3bickaTtens. OpPeKTUBHbIe « JInkBnaauusa KOMMNaHUM Kak 3aKOHHbIA MHCTPYMEHT
MHCTPYMEHTbI A1 KaXX[0M CTOPOHbDI. YCTPaHeHMs1 HaKOMIEHHbIX PUCKOB.
« [locTpoeHune cnuctembl paboThbl C AEeGUTOPCKOM  JInkBMAaLUMA M 6aHKPOTCTBO: BbIGOP ONTUMASbHOM
3a[0/1)KEHHOCTbIO B KOMMaHUM. cTpaTermm.
Z Z
) )
NMOCTPOEHUE 3ODEKTUBHOMU NMNMOCTAHOBKA U D,OHOCTPOVIKA PABOTDI
IOPUOANYECKON N DUHAHCOBOU IOPUOANYECKUX CNTYXKDB
CTPYKTYPbl BUSHECA « [locTaHOBKa U goHACTPOWKa paboTbl FOPUONYECKON
e Kak BbICTPOUTb 3¢q)eKTV|BHy|'O OpUONYECKYHO U Cﬂy)K6b|: YTO BaAa>XHO 3HATb CO6CTBeHH|/|Ky n
PUHAHCOBYIO CTPYKTYPY 6U3HECa C YYETOM HanoroBoM, PYKOBOANTETIO.
BNagenb4yeckon n UMyLLeCTBEHHON 6e30MacHOCTW.
« [pakTnyeckmne HapaboTKN N ynpaBieHYeCKne peLleHns Ha
« ApanTaums CTPYKTYpbl GU3HECA C YYETOM TEKYLLNX OCHOBe 25-neTHero onbiTa.
BbI30BOB. TpaHcpopmauusa 2026.
«  OnNTMMKU3aumsa 6U3HeC-NPOLLECCOB OPUANYECKNX U
« baszoBble NpMHUMNbI U UHCTPYMEHTbI PUHAHCOBO-MNPaABOBON OUHAHCOBbIX CMYXG.
6e30MaCHOCTM!.
J
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PUHAHCOBO-NMPABOBbDIE TEMATUKW
angd WMPOKOU AYAUTOPUM

BbIBOP NMPOPECCUN IOPUCTA
N IKOHOMUCTA

 YecTHO 0 Npodeccun. Hasuraumna B
npodopueHTauumn ons Tex, KTo BbloMpaeT NyTb
OpUCTa UM 9KOHOMMUCTA.

* KVnno3nu un peannu npodpeccun. Kak ébicTpee
onpenennuTbCsa U cTaTb BOCTPEOOBAHHbBIM?

JINMHHAYA ®UHACOBO-INTPABOBAY
BE3OMNACHOCTDb

* JInyHaa puHaHCcoBO-NpaBoBas 6e30MacHOCTb ASid
TeX, KTO MPUHUMAET peLleHns U CTaBuUT noanucu.

* JInyHaa puHaHcoBO-NpaBoBas 6e30MacHOCTb ASid
npeanpuHUMaTenen n pyKoBoauTeneun.
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dopMaTbl BbICTYMN/IEHUU

oo KoHdepeHuun n dopymbli
H '/ ~
BbICTynneHna Ha KPYMNHbIX OTpacieBbiX COObITUAX A LUMPOKOU ayaAnTopun NpeanpuHnumMmaTeneu

2 MaHenbHble aoUucKyccum
asa OKcnepTHble aebaTtbl C nMaepamMmu MHGYCTPUN U OOMEH OMNbITOM

@ BusHec-3aBTpaKu
3akpbiTble popMaThl AN U3GPaAHHON ayaAUTOPUN B KaMepHOM 06CTaHOBKe

e Kny6bl co6CTBEHHUKOB
BcTpeun nHBeCTOpPOB 1 BnagenbLes 6M3Heca AN 06CYXAEHUS CTpaTErMYecKnx Bonpocos

2 KopnopaTuBHbie MeponpuaTus
BHYTpeHHWe BCTpeun KoMnaHun gnsa obydyeHns Ton-mMeHeaXMeHTa

@ Meaua-dopmMarthbl
[My6nnYHbIE ANCKYCCUU N MHTEPBbLIO B Aenosbix CMW, Ha paano n TenesnaeHnu

D Moaxop: NpakTuYecKme Kenchl, >XNMBOW Auanor, OTBETbl Ha BOMPOCHI.
Be3 a6CTpaKTHOM TeOpUM — TOJIbKO NMPUKIaAHbIe PeLleHUs, KOTopble MOXHO BHeAPUTb cpa3y Nnocse BbICTYMNeHUs.
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NMPOCTO O CJTOXXHOM,
HA CTbIKE S9KOHOMUWKHWU NMPABA K BU3SHECA

ABTOP KHUr-NpakTUKYMOB AN NpeanpuHuMmaTenen

no puHaHCOBO-NpaBoBon 6e3onacHOCTU 1 3awmTe busHeca.

TemMbl MOUX BBICTYNMEHMI OXBaTbIBAOT KMOYEBbLIE acnekTbl U Nnogpo6bHO
onmMcaHbl B MOUX KHUrax ¢ NPakTU4ECKUMUN MHCTPYMEHTaMU 3aLUNThbI
busHeca. OnybnukosaHo nagatensctsoM «AKCMO».

®UHAHCOBO-
NPABOBAS ®OPC-MANOP

BE3OMACHOCTbD HE NPUrOBOP
]

PABHAA BEAEHHA JEN B 3N0XY
CTABH/IbHOH HECTAGHALHOCTH

CEPTEM EJIUH
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OrbIT B LULUDPAX

26 neT NpaKTUKu

15 neT NOCTOAHHbIX BbICTYM1IeHNM B Begyuwmx CMU
KomnaHuu ctabunbHo BxogaTt B TOlN-30 penTtuHros
bonee 7 000 knneHTOB

Bonee 500 peann3oBaHHbIX NPOEKTOB AN KPYMHOro u
cpepHero 6msHeca

Forbes '4PBK H3BECTHA BEIOMOCTH

[Mposén 6onee 1000 ceMUHapoOB U KOHEepPEeHUNn ans
npeanpuHUMaTenen Ha KroyeBbiX Nnowankax cTpaHbl
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TeMaTUKn U opMaT KaXxaoro Mmeponpuatma opMmpyloTcs
C YYETOM aKTYyaJ/IbHOIro KOHTEKCTa M 3anpocoB ayauTopum C
BO3MOXHOCTb NpuBeAeHUS CO CrMKepa € Y3KUMU cneumanmsaumamm

dopmaTbl NPOBEAEHUS - OT KpaTKUX JOKNaA0B NPOAOIMKUTENbHOCTBIO 20—30 MUHYT A0 ABYXAHEBHbLIX 00yYatoLLImnX
CEMMHapPOB.

BusHec-Beuep HanoroBas pedopmMa 24/25 ot lNpakTnyeckum 6mMsHec-seyep
«Hanorosas nepenpoLuuBKa- aMHUCTUMU MO «aApo6neHUuIo» «AHTN6AHKPOTCTBO.
2026» no HAOC Ha YCH.
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Buaeo noakacTtoB Cepreda EnunHa

CmoTtpeTtb
noapobHee
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" POBJIEHVNE BN3HECA 20°=

YAKHE NOTEPATb BN3HF™
12+ 27:11

12+ N3-3A NAPTHEPCKNX KOH®ITNKTOE 36:38

KAK UACTO BPAUHDbIN UuToO AENATD
ey norosop e '_ ECITMAKLVNOHEPD
' = HE NMNATAT

HANOroBbsiyi OPrAH
MOXET NPOBOANTD KAK CNOCOB = N
3AWNTHI AKTUBOB Fyid AnBngeEHObI?

NMNPOBEPKN

nmMMKBNgALNA
KOMIMAHUUN
NMOUEMY HENb39A

NEPECPOPMNTL MBPOCHTE
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KOHTaKT And npurinawlleHus

na soictynneHusa Cepresa EnvHa B kayecTBe cninkepa
Ha Balle mMeponpuaTtve Hanuwnte B Telegram 6mnsHec-accuUcTeHTy Cepres
@AKkgaip nnu 3BoHUTe no tenedpoHy +7 963 632 31-40

www.elin-consulting.ru www.ap-group.ru elinpartners.ru
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